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“Erkan SOKMEN
Satin Alma Mudurl, Dogu Avrupa —
JMondelez,

. International
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Mondelez Int.
Dogu Avrupa Satin
Alma Muduru
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the power of big. and small.
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Etkili Ekip Kurma P T

Stratejik Becerileri Tedarik Zinciri

Belirsizlik ile Basa Cikmak Kidemli Muduru

Dogrudan bagl calisanlar UK
o ve digerlerini gelistirmek 2006
= SC Snr Mngr
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g Tirkiye
> 2002

Satinalma
MUidiro, Tirkiye
1996

Orgutsel Ceviklik
Baskalarini Anlamak
Yaraticilik

Satinalma
MuUhendisi,

Turkiye 1993

KGltorler / Ulkeler arasi
tecrlbe

AQrr Stratejik Talep

insanlar Yénetme /
Olceklendirme deneyimi

Capraz fonksiyonlu hareket
/ Uluslararasi Deneyim

Baslangic / Etkin ekip
olusturma

Fonksiyonel / Teknik
Derinlik

Sirket / Sektér Uzmanligi



ISIMIZ VE MARKALARIMIZ

2017 yilinda yaklasik @ belvita PR

26 milyar $ ide @ *

"Ogl
net gelir @ °"f

1N8

Insanlarda ve
gezegende olumlu etki

Urlinlerimiz

yaklasik 160
lilkede yaratmak icin 300 $

satiimakta milyon Uzerinde
atirrm yapmakta *

Mondelez

International e

* 2012'den bu yana ~ 400MM $ hem nakdi hem de (iriin bagisini ve Cocoa Life programimiz i¢in $ 400MM $ yatirimi da icermektedir. SNACKING MADE RIGHT



GLOBAL BiR ATISTIRMALIK GUC MERKEZI

2017 yili net geliri yaklasik 26 milyar $

Gelirin %85’ten fazlasi hizl
blylyen atistirmalik Gelirlerin yaklasik% 75'i Kuzey
kategorisinde Amerika digsindan gelmekte

Latin
Amerika
Kuzey 14%
Amerika

Sakiz ve Biskiivi 26% )
Sekerleme 42% Asia-

14% Middle East-
Africa

Cikolata 22%
31%

Satiglarin Kategori Bazinda Dagilimi Satislarin Cografi Dagilimi

2017 net gelirlerinin yiizdeleri 2017 net gelirlerinin yiizdeleri

Mondelez
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Amacimiz ve Vizyonumuz
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KATEGORILERIMIZDEKI LIDERLER
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Mondelez
e International et
2017 kategori pozisyonu. Kaynak: Euromonitor SNACKING MADE RIGHT



Dogu Avrupa’ya Genel Bakis

14 Farkln Dil

Mondelez 14 tllkede faaliyet

4500 calsan  gOstermekte: Rusya, Tiirkiye,
: Ukrayna,, ve Avraysa-Kazakistan, Gurcistan,
20

Belarus, Moldova, Ermenistan, Azerbaycan,
Tiirkmenistan, Ozbekistan, Tacikistan,
Kirgizistan ve Mogolistan.

Moskova Kiev & Almati istanbul
@i T e & [ I 1@
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Cadbury Tiirkiye Tarih¢esi

Hersey 1956 yilinda Mardin’de basladi

Turkiye

2010

Cadbury
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Kraft Tirkiye Tarihcgesi

MARQD) MARQG) MARQG) 3 Devralma

Kraft Jacobs Suchard Kraft Jacobs Suchard 2005
Yemeklik yag sirketi 50/50 JV 49/51 JV
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Pazarina 51/49 IV B
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sahip oldugu Kar
Gida (Tuzlu
Atistirmalik)

2002

g
(3 <

=
=N

A

s -

ondele=

International i (]

@”

2:
£
«

=



SIRKETTEKI DIGER DEGISIKLIKLER

e .. ondelez
&Dw ~ kraft foods -

International @
make today delicious 2 O 1 2 E k I m
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BUYUME ICRAAT KULTUR

TUKETICi MERKEZLI BUYUMEYi OPERASYONEL MUKEMMELLIK KAZANAN BiR BUYUME
HIZLANDIRMA KULTURUNU OLUSTURMA

TUKETICILERIMIZi VE ‘

MARKALARIMIZI SEV HER GUNBUYU (@ DOGRU OLANI YAP

Mondelez
¢ International e
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GUCLU BIR FRANCHISE
E- TICARET AGI OLUSTURMAK

 Hedef: 2020 yilina kadar 1 milyar dolarlik hacim

e 2017 yilinda net gelirler + % 40 artti

* Hediye ve abonelik platformlarinin blytmesini hizlandirmak

GM CRUISE
2018 Ciro 147B $ 0
FirmaDegeri | 49B$ | 19B$
2016 da GM CRUISE'nin tamamini 1Milyar $'a aldi

amazon

% _d—gﬁfs‘?ﬂ

.

Alibaba Group

Mondelez

International e
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ORNEKLERLE BUYUME STRATEJISI

A BUYUME

Tiiketici Merkezli Biyiimeyi

Hizlandirma W @ LACTA m
Chocobakery ‘ @

ikonik gikolata Diinyanin en sevdigi

W markalarimizi biskiivi ve
keklere genisletmek

Global tuzlu atistirmaliklar

kurabiyesini atistirmalik
platformu olusturmak E g

r- Daha genis atistirmaliklar gesitiarliie genlslctmek
« Tam portfoy kullanimi -

global markalar ve yerel

iistime] 10

micevherler
« Yeni marka kitabi ) i &aive
 Biiyiime kanallari ve Kilit Geleneksel
pazarlar Ticaret

Mondelez
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A BUYUME Ortakliklar ve M&A

Birlesme ve Devralmalar

Tiketici Merkezli Biiyiimeyi
Hizlandirma

S“ACKFUTU REs @ @ e

memvm W KESFET YENIDEN GIRiSIM

| KESFET |
Yeni rna.lrkalar Kullaniimayan potansiyeli Start-up ile yatirim
gelistirme olan kiiciik markalar
Atistirmaliklarin gelecegine onculik etmek l

yeniden konumlandirma
icin yenilikgi fikirleri kesfetmek ve ortaya

cikarmak //
N Mdndelei, Gida sektériinii

canlandirmak igin gida

girisimlerine yatirnrm yapmakta ‘ T H E H ATC H E RY

™ WHERE FOOD BUSINESSES GROW
)
'
\

uuuuuu

MONDELEZ VE THE HATCHERY CHICAGO, GIDA
KULUCKA MERKEZI, ILE ISBIRLIGI YAPIYOR,

Bu isbirligi, yerel yiyecek icecek girisimleri
ile bir araya gelmemizi saglayarak,

yenilikleri hizlandirip 6lceklendirmemize

olanak saglayacak
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Mondelez Dunyasinin disindan ve icinden

INOVASYON
HABERLERI




DISARDAKI INOVASYONLAR

Tom Szaky -« 1st e
CEO at TerraCycle
1d

Heln honor of World Water Day, which falls on March 22, Herbal Essences has
teamed up with TerraCycle to find a solution to eliminate non-recyclable plastic
waste and to bring awareness to plastic pollution. TerraCycle is a recycling company
that has made it its specialty to reuse hard-to-recycle materials. The organization
collects non-recyclable waste that is a product of pre-consumer and post-consumer
debris, and partners with corporations to turn it into raw materials to be used in
new products. https://Inkd.in/eWY2wTs

b iy ® - '

Nestle will start selling confectionery products made that way in 2018 and will
gradually reduce their sugar content. Photo: AFP

i Top five innovative new products from 2018
Nestle scientists find method to ,

cut sugar in chocolate by 40% S e

Nesquik launches All Natural cocoa powder in
recyclable paper packaging
AP

A

Herbal Essences' New Bottles Uses Plastic Recycled From Beaches D

bustle.com

Mondelez,

International
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SIRKET ICI BAZI INOVASYONLAR

Mondelez invests in
functional foods startup
Uplift Food

20 MAR 2018 | SAVE | EMAIL | PRINT | PDF 0 @ 0 @

Multinational snack foods giant Mondelez International has taken a minority investment in
Uplift Food, a US-based early-stage start-up focusing on prebiotic functional foods. This is the
first venture investment Mondelez is making as part of SnackFutures, the company's
innovation and venture hub aimed at unlocking snacking growth opportunities around the
world.

MONDELEZ INTERNATIONAL JOINS
INNOVATIVE LOOP PLATFORM TO
REDUCE PACKAGING WASTE WITH
MILKA BISCUITS

Tender Loop

SNACKING MADE RIGHT

UPS delivers the Loop
tote to customer’s home

Customer orders J
Loop items or
refills online \

Packages are
cleaned and refilled

3 Customer uses product

0 @‘

UPS collects containers
|n the Loop tote from
customer’s doorstep

Mondeléz commits to making all
packaging recyclable by 2025
f R vlin|=|

By Anthony Myers (&'
at 14:57 GMT

09-Oct-2018 - Last updated on 09-Oct-2018 ¢

| REDESIGNED CANDY TUBS | o

Mondeléz says'65 million’kg of packaging material worldwide will be eliminated by 2020. Pic:
Mondel&z International

Mondeléz launches range of cream-
filled biscuits, and new protein bars
D e s taigan

26

sy
et y

Mondeléz's new cream-filled biscuit range, Joyfills. Pic: Mondeléz International
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BUGUNE KADAR...

Uygulamada olan inovasyon Ornekleri

JMondelez

International o

SNACKING MADE RIGHT



SRM INOVASYON PROGRAMI

Disaridakini
iceri Getrime

MDLZ iNOVAYSUON
FARKINDALIGI

).

Ornegin, DSSmith Dijital baski
web semineri
Bu teknolojiyi projenizde

kullanabilir miyiz? Evet!

KOLEKSIYONUNA

A
\ 4

E-ticaret Ambalaj Ortakhgi

A

Mondelez inovasyon
uygulamasini kullanarak
telefonunuz lizerinden
tedarikgilerimizden yenilik
haberleri!

Seffaf Ambalaj

Mdlz tarafindan yaratilan,
Yeniden kullanilabilir

TEDUARiKUCi
BAGLILIGI

& amcor

@ Constantia

s,

Smurfit Kappa

RIENC

Yeni Saticilar...

Bunlar sadece bazi Mdlz ihtiyaclarina ve tedarikgilerine 6rnektir

NN

TEDARIKCI POTANSIYELI

is Plani

Teknolojik Hazirhgi

Maliyet Endeksi

Teslimat Siresi

Mdzakereler:

IP

Mdinhasirhk

Ortak Gelisim Anlasmasi

Tedarikgi kaynaklari (FTE’s)

CAPEX- Yatirim Harcamasi- (takim +
yeni hatlar)

4

Tedarikgi segilir ve
baghhk saglanir

NANENENRN

Mondelez

International e
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MILKA E-TICARET AMBALAIJI OLUSTURMAK iCiN DSSMITH iLE iSBIRLIGI

e-comm & gifting
exploration
@ DS Smith T&T

graphic design

Sept. 2018

final validation and
development
@ DS Smith Fulda
Oct. 2018

production
@ DS Smith Hovelhof
& Erlensee

Nov. 2018

Winning With

Packaging event

@ Mondelez
HQ Zurich

Jan. 2018

< «Ambalajin degisen diinya icin
veniden diizenlenmesi»

e-commerce

gifting card for

Christmas 2018 : ’
™ and kickstarting more

e-comm innovations in 2019




TERRACYCLE ISBIRLIGI iLE YAPILAN

LOOP (DONGU) ADLI PILOT CALISMA

-\

A ¥

X

J

oo

Tiketici internet
Uzerinden
«Loop»
Urtntinden yeni
siparis verir ya da
dolum talep eder

UPS «Loop» Urlni paketini
tiketicinin evine ulastirir

J

Kaplartemlzlemr ve
yeniden doldurulur

i @l

’ Ambalaj imhasi artik tiketici sorumlulugunda degildir
’ Mondelez, déngusel ekonomi kavramini benimsemektedir

3 Tiketici Grant kullanir

UPS, «Loop» paketi

4 icerisindeki kaplari

misterinin kapisindan

v toplar

- 100°den fazla temizlik dongtsini yonetmek
icin dayanikl paslanmaz kaplar yarattik.

- Mondelez, LOOP i¢in tath bisktvilerde
munhasirlik anlasmasi yapti

Mayis 2019’ da Carrefour Fransa’da e-
ticaretle basladi

Mondelez

International e
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AMBALAJ




1) Kireselden Yerele

2) BUYUK Markalardan BENIM Markalarima
3) Kisisellestirme

4) Yerel

5) Vegan Olmak

6) Sosyal Gorev

7) Acik/Net Iletisim
8) Uygunluk

9) Dogal Gorinim
10) Strdurulebilirlik
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Go to

footprintcalculator.org

[mpact

@ English v

WHAT IS YOUR

Ecological Footprint?

How many planets do we need if everybody lives like you?

When is your personal Overshoot Day?

TAKE THE FIRST STEP
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BIZIM GEZEGENIMIZIN
SINIRLARINI ASIYORUZ
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Rivers of trash

Rivers are main routes by
which plastic trash reaches 2
the ocean. Fifteen of the

world'’s 20 worst polluting
rivers are in Asia.

<@ Brantas

o
R

Pacific Garbage Patches
Currents flowing in a clock-
wise gyre around the North
Pacific collect debris in
floating million-square-mile
archipelagos. Most of the
plastic is tiny grains.

Hawaiian Is.

Plastic down deep
Scientists have found plastic
in the stomachs of tiny sea
creatures living in Pacific
Ocean trenches nearly
seven miles deep.

NORTH

AM-ERICA

AUSTRALIA

Plastic in the Arctic
Microplastics drifting in from
lower latitudes have accu-
mulated in Arctic sea ice. But
as the ice melts, the trapped
plastics are released back
into the water.

%
% EUROPE

\/
ARBSERI R | C A
p
o Magdalena ? =
D Orinoco
Amazo™. 7

The long reach of plastic

Plastics accumulate on the S OUT/'H

beaches of remote islands

in the South Pacific, such as
Henderson Island, which is
more than 3,000 miles from
major population centers.

Drowning in Plastic

Plastic waste has been found (pink circles) in the ocean from
the Arctic to the Antarctic and from the surface to the sea-
floor. Millions of tons enter the seas each year, much of it from
places where it has been dumped carelessly on land and into
rivers (light blue) and then swept out to sea (yellow). Ocean
currents carry floating debris to the far corners of the world.

ON LAND
Mismanaged [l »\r6 than 10,000
municipal
plasticwaste || 1,000-10,000
Tons per year

100-999

10-99

Fewer than 10

Mismanaged waste includes all
plastic that is not recycled, inciner-
ated, or landfilled.

Henderson -
Island

IN RIVERS

Plastic from
large river basins
Thousands of
tons per year

1-149 <O
1530 <)

More than 30 —<®

The map shows the 39 river basins
that collectively disgorge millions of
tons of plastic a year into the ocean.

IN THE OCEAN

Observed plastic
inthe open ocean
Pounds per sq mi More
than5
0

001-0.24 Wi

0.25-049 0.5-09

Dark dots are where ships looked
and found no plastic. Outside the
dots and pink circles, no data exist.

AMERIGA

Missing plastic

Researchers found just
one percent of the
plastic they expected
floating at the sea sur-
face—the rest was miss-
ing. One reason: Plastic
breaks down into tiny
pieces, which are less
visible but may greatly
affect marine life.

Fragmentation
Sunlight, waves,
and bacteria
break plastic into
microplastics.

Predation
Microplastics are
ingested by animals
of all sizes, from
plankton to whales.

Sinking

Plastic that’s dense
or weighed down
by marine life sinks
through the water.

Shore deposition
Plastic fragments are
transported by cur-
rents and tides back
to the shore.




Dogrusaldan doéngusel bir ekonomiye

Dogrusal ekonomi Ekonomiyi yeniden \ Donglsel ekonomi
kullanmak

Hammadde Hammadde

Geri DAnlsUm

Geri dénigstirilemeyen n Geri
atik donistirilemeyen

atik
Bugiinkii DUNYA Taahhutiimuz 2025

Mondelez

International e
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THIS IS

DAHA FAZLA
SURDURULEBILIR KAYNAKLA
URETILMIS, DAHA AZ ENERII,
SU VE ATIK KULLANARAK
ATISTIRMALIKLAR YAPMAK

Mondelez,

International
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BUNUN iciN SEN NE YAPABILIRSIN?

TRAVEL SMART SAVE ENERGY
Walk, cycie or take trains Turn down thermostats,
when you can switch off lights and
sppliances when not in use

SWITCH TO
RENEWABLE ENERGY

Ask your energy provider about
green options

EAT LOCAL @ REDUCE & RECYCLE
Reduce single-use items
CAN MAKE A b sEAsouAL A KBy
. have to travel far mmm ‘
DIFFERENCE & (2 3,

a EAT MORE PLANTS THINK BEFORE YOU BUY
Plants use less energy, Ask yourself if you will really use an
water and land than meat item, only buy what you need. Buy
sustainable products when you can
SAVE WATER @ TALK ABOUT IT! m
Short showers rather than baths, We need to chance things
turn off tap when brushing collectively, so talk about what you

teeth or washing up are doing and why ondelez

International e

SNACKING MADE RIGHT
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* Ol Design Office (Slides 25-38) SNACKING MADE RIGHT
** MDLZ INT Kurumsal Internet Sitesi
***Proc Innov Mngr-Katherine Rigante(Slides 39-50)



