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PRINTING TECHNOLOGY & INNOVATION
DAYS FOR FLEXIBLE PACKAGING

JANOSCHKA ACADEMY
Falko Klein

Product Manager Training & Consulting, Janoschka Deutschland
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%3 Academy

MOTIVES




MISSION & VISION

Platform for Training and Consulting —
alive in experience and dialogue

=552
% a3 lmmel
wo 332

P



ALL CONTENTS AVAILABLE

| DESIGN l%iﬂ‘AR1WNC)RK lEEI ORIGINATION IEEI PROOF

(REPRO)

'11’,‘\

) oo




@ Academy

TOOLS




@ Academy

TOOLS
@ 1 hr — 1 day
El/:j free

AQh  free
Mﬂd all

can

Knowledge transfer
Hard facts

Lesson / Presentation
Complexity low
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@ Academy

TOOLS @

fiy  05day-3days

g
e free
Afl  max 16

Dialogue
Focus on solution

6&& all . .
_ Presentation possible
5 Exchange of experience
Complexity medium P
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@ Academy

TOOLS

0,5 day — 3 days

Janoschka plant

Lesson / Presentations
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Adhk  max 16 Knowledge transfer
ddge

all Exchange of experience
Hands-on
1-2 Complexity high e
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TOOLS

1 - 2 days
free
free

external

yes, several
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Speakers
Presentations
Networking

Mind opening
Complexity very high
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TOOLS

@ 1 day — x weeks

| at customers or anywhere

Agh  free (n.a)

Mﬁd external, intra

yes

Consultancy for process,
Machine, equipment,
components

Beyond a single job case
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@ Academy

at customers

free (n.a.)

external

yes Process auditing at customers
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TOOLS

1 hr—1 day

free

@4

o]

Adh  max16 Skills
déga

A

Attitude
Internal, intra Strategic
Mission — Vision — Values

1-2 Complexity free P
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@ Academy

TAILOR-MADE
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@ Academy

CASE 1: INTERACTIVE

— General knowledge

= From Design to Packaging
= >20 persons
= 9 plants

v Understanding
v Network
v' Collaboration




CASE 2: CONSULTING

— Purchase of new printing technology

16

= Cooperation

= Test machine offline

= |mplement components

= Prepare profiles

= Create a complete system

v" New technology for APEV
v' Enhanced customer-supplier relation

Janoschka

WINDMOLLER & HOLSCHER

O SIEGWERK



17

CASE 3: INTERNAL

— Training on new device

= Recap basics colorimetry
= |ntroduction to device

v User training — 17 persons
v Motivation

v Application and understanding
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@ Academy

YOU CHOOSE




THANK YOU FOR YOUR ATTENTION.
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