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PACKAGING 
TRENDS IN A 

CHANGING WORLD



A.Erkan SÖKMEN
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Procurement
East Europe
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Experiences 
Gained

Roles/Positions Competencies 
Developed

Building Effective Teams
Strategic Agility
Dealing with Ambiguity
Developing Direct reports 
and others

Organizational Agility
Understanding Others
Creativity

Cross functional 
move/International 
Experience

Start up/Building 
effective team

Functional/Technical 
Depth

Company/Industry 
Expertise

Manage vision 
and purpose
Focus on what 
matters most

Cross country/Cross 
cultural experience

Heavy Strategic
Demand

Managing People/
Scale experience

Coutry Proc.

Snr. Mngr

Turkey

2012

SSD Director

Turkey

2006

Purchasing 

Engineer Turkey 

1993

Purchasing 

Manager,Turkey

1996

Site 

Engineer,Tokar 

Istanbul, 1991

HONDA

SC Snr Mngr

Proc+CS&L

Turkey

2002
HONDA

Supply Chain

Snr Mngr

UK

2006

Log Proc Lead

CEEMEA 

Region,Turkey

2011

Transport Ops

Grup 

Mngr,Turkey

2010

Procurement 

Manager

EE

WHO AM I?



OUR BUSINESS AND BRANDS
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2017 net revenues of 

approximately $26 

billion 

Products sold in 

approximately 

160 countries

Over 

80,000
employees

Investing over 

$800 million 
to positively impact 

people and the planet 

in local communities*

* Includes ~$400MM in donations, both cash and products since 2012 and a $400MM investment for our Cocoa Life program 



A GLOBAL SNACKS POWERHOUSE 
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Chocolate

31%

EEMEA

10%

Over 85% of revenues in 
fast-growing snacks categories

Nearly 75% of revenues come 
from outside North America

Sales by Category
Percentage of  2017 Net Revenues

Sales by Geography
Percentage of 2017 Net Revenues

Latin

America

14%

Europe

38%

North

America

26%
AMEA

22%

Cheese & 

Grocery

8%

Biscuits

42%

Chocolate

31%

Beverages

5%

Gum & Candy

14%

2017 net revenues of approximately $26 billion 
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CREATE
MORE MOMENTS OF 

J OY BEST
S NACKI NG 
C O M P A N Y
I N  T H E  W O R L D

by building the

Our Purpose and Vision



LEADERS IN OUR CATEGORIES
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2017 category position. Source: Euromonitor

#1 #1 #2#1/ #2



EE-East Europe Overview

Mondelez operates in
14 Countries: Russia,Turkey,

Ukraine and Eurasia-Kazakhstan,Georgiaa,

Belarus,Moldova,Armenia,Azerbaijan,

Turkmenistan,Uzbekistan,Tajikistan,

Kyrgzstan and Mongolia.

14 Languages

4500 Employees

Moscov IstanbulKiev & Almaty



2010

Turkey

1956

All started in Mardin in 1956

Cadbury Turkey History

2002 Merge

2007

Cadbury buy

Intergum



1926

Edible oil company

Kraft Turkey History

1993
50/50 JV

Kraft enters 

Turkish

Market

Divested in 
2005

2000

49/51  JV

51/49 JV

2002

Fully Kraft owned
Acquired Kar Gida
(Salted Snacks)



FURTHER CHANGES IN THE COMPANY
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2010 February

2012 October
• Gum& Candy
• Chocolate
• Coffee
• SSN
• Biscuits

2015 July
49/51 JV Today.....

• Gum& Candy
• Chocolate
• Biscuits

2013 April
SSN sold to 
Dogus Gida



GROWTH

Accelerate consumer - centric

EXECUTION

Drive operational execution

CULTURE
GROWTH

ACCELERATE CONSUMER-CENTRIC 
GROWTH

GROWTH

Accelerate consumer - centric
DRIVE OPERATIONAL

EXCELLENCE

EXECUTION

Drive operational execution

GROWTH

Accelerate consumer - centric
BUILD A WINNING GROWTH 

CULTURE

LOVE OUR 
CONSUMERS & BRANDS GROW EVERY DAY DO WHAT’S RIGHT

EXECUTION CULTURE



BUILDING A STRONG 
ECOMMERCE FRANCHSE
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• Goal to be a $1B business by 2020

• Grew net revenues by 40%+ in 2017

• Accelerating gifting and subscription growth platforms

GM CRUISE

2018 Turnover 147 B $ 0

VALUE 49 B $ 19 B $

GM bought CRUISE 100% and paid 1 B $ in 2016



Convenience Discount E-commerce
Traditional 

trade

GROWTH STRATEGY EXPLAINED WITH EXAMPLES



Mergers & Acquisitions

Discovering and unleashing innovative 
ideas to lead the future of snacking

INVENT REINVENT VENTURE

This will allow us  to connect with the local 
food and beverage start-up community to 
accelerate and scale innovation

Develop new brands Reposition smaller 
brands with 

untapped potential

Invest with start-up

MONDELEZ PARTNERS WITH FOOD BUSINESS 
INCUBATOR, THE HATCHERY CHICAGO



INNOVATION 
NEWS

Outside and Inside the world of Mondelez



THE OUTSIDE WORLD OF INNOVATION



THE INSIDE WORLD OF INNOVATION



MONDELEZ PARTNERS WITH FOOD BUSINESS INCUBATOR, THE 
HATCHERY CHICAGO

The Hatchery helps local entrepreneurs build and grow 

successful food and beverage businesses through three major areas 
of need: 
- Access to production space
- Financing
- Resources through job training and placement programs

Through the new partnership, Mondelēz International will be able to 
connect with the local food and beverage start-up community and 
work together to accelerate and scale innovation



THE STORY SO FAR..
Examples of Innovation in action



INNOVATION SRM PROGRAM

SUPPLIER POTENTIALMDLZ NEEDS
COLLECTION

Business Case
✓ Technology readiness
✓ Cost Index
✓ Delivery leadtime
✓ Negotiations:

✓ IP
✓ Exclusivity
✓ Joint Development Agreement
✓ Supplier resources (FTE’s)
✓ CAPEX (tooling + new lines)

Digital printing

Transparent packaging

Re-usable
Pack owned by Mdlz

E-commerce pack partner

SUPPLIER
ENGAGEMENT

1 2 3

Supplier selected 
and engaged

This is only an example of some Mdlz needs and suppliers

Bring the 
Outside In

MDLZ INNOVATION 
AWARENESS

E.g., DSSmith Digital printing 
webinar 
can we leverage this 
technology in your project?

Innovations news from 
our suppliers through your 
phone using Mondelez 
Innovation app!

Yes!

New vendors…



DSSMITH COLLABORATION TO CREATE MILKA E –COMMERCE PACKAGING



TERRACYCLE PARTNERSHIP PILOT CALLED LOOP
The packaging disposal is not longer a consumer responsibility
Mondelez embraces the circular economy concept

- We created a durable stainless container to 
manage 100+ cleaning cycles.

- Mondelez negotiated exclusivity on sweet 
biscuits for LOOP 

Available in Carrefour France ecommerce in 
May 2019!



PACKAGING



1) Global Go Local

2) From BIG brands to  MY brands

3) Personalisation

4) Local Sourcing

5) Go Vegan

6) Social Mission

7) Clear Communication
8) Convenience

9) Natural Look

10)Sustainability





Overview Deck26



1

Go to
footprintcalculator.org 



How many earths 
are you 

consuming? 



1980 2012 2050
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POPULATION IN 
BILLIONS

WE ’ R E  E XCE E D ING  

OUR  PL ANET AR Y  

BO UNDAR IE S

N A T I O N A L  G E O G R A P H I C                                       |                                               
|                                               |                                               |
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From a linear to a circular economy

This is  Commitment 
2025

World TODAY



Overview Deck32



WHAT CAN YOU DO ABOUT IT? 



THANK YOU

Sources: 
* OI Design Office (Slides 25-38)
** MDLZ INT Corp Site
***Proc Innov Mngr-Katherine Rigante(Slides 39-50) 


