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your teampreneur2 RWS – Janoschka Workshop « Eliminating LSD » – June 2023

ELIMINATING 

LSD

2 Image to Print  - Philippines 2023



WHAT  IS A LSD ?

LSD – Lack of Standard Definition
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WHY?



WHAT  IS A  LSD ?

LSD – Light - Standard - Dark
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Light Standard Dark

Doing LSD is still a standard procedure...

https://www.drbrustein.com/2015/07/managing-the-fear-of-being-included-fobi/
https://www.drbrustein.com/2015/07/managing-the-fear-of-being-included-fobi/
https://www.drbrustein.com/2015/07/managing-the-fear-of-being-included-fobi/
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FEAR N° 1
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https://theconversation.com/how-imagination-can-help-people-overcome-fear-and-anxiety-108209


AGE & CONDITIONS
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https://geneticliteracyproject.org/2022/04/22/can-we-reverse-aging-reprogrammed-skin-cells-offer-promise-but-we-dont-know-why/
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FEAR N° 2
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https://theconversation.com/how-imagination-can-help-people-overcome-fear-and-anxiety-108209
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Light Conditions…POOR
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https://mann-co.com/how-lighting-conditions-affect-overall-color-quality/
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FEAR N° 3
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https://theconversation.com/how-imagination-can-help-people-overcome-fear-and-anxiety-108209
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Virtual

World…

https://www.youtube.com/watch?v=AywNcZL6IQQ
https://www.bcmone.com/blog/is-a-microsoft-teams-pbx-integration-a-good-idea/
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REALITY...
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https://www.dailymail.co.uk/sciencetech/article-4450994/Reality-based-brains-expect-see.html


ENVIRONMENT, SUSTAINABILITY & RESPONSIBILITY

We are talking a lot about
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We are talking a lot about

POLLUTION
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https://greenliving.lovetoknow.com/Types_of_Ocean_Pollution
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We all know that PACKAGING has its purpose…

Makes the Brand…!

Preserves !

Contains !

Carries Information !

Protects !

Makes the sale !

Eye-catcher…!

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.istockphoto.com%2Fvector%2Fquad-seal-bag-package-mockup-gm1159340897-316963132&psig=AOvVaw0fxulKZcWOc7FFrKuVHqS1&ust=1646615799276000&source=images&cd=vfe&ved=0CAgQjRxqFwoTCKjr54aosPYCFQAAAAAdAAAAABAe
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Therefore, we must use 

PACKAGING MATERIAL:

to contain

to protect

to preserve
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By doing LSD, we create:

WASTE

Material / Substrate

Inks

Manpower

Machine Time

Energy
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105 meters x 68 meters = 7.140 m2

Facts:

▪ Doing LSD is still a standard procedure

▪ 3.000 – 10.000 meters of wasted substrates 
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https://stock.adobe.com/images/football-field-or-soccer-field-for-background-green-lawn-court-for-create-game/247701969


20 Image to Print  - Philippines 2023

https://digitaldealer.com/dealer-gm/want-increase-service-revenue-start-basics/
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1. Artwork:

▪ Technical document

▪ Illustrator Format

▪ YMCK

▪ Ok for size, format, 

text and placement    

of all elements

Standard          

or “0” Repro

THE GRAPHIC SUPPLY CHAIN
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1. Artwork:

▪ Technical document

▪ Illustrator Format

▪ YMCK

▪ Ok for size, format, 

text and placement    

of all elements

Standard          

or “0” Repro

THE GRAPHIC SUPPLY CHAIN

Process 

Specific Repro

2. Color Separation:

▪ Needs to be done for 

all printing 

technologies

▪ Process-specific

▪ Color selection / color 

separation

First step 

to inconsistency

First workflow error 

to screw-up   

time-lines and 

create mistakes
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THE GRAPHIC SUPPLY CHAIN

Standard          

or “0” Repro
Process 

Specific Repro
First step to 

inconsistency
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THE GRAPHIC SUPPLY CHAIN

Standard          

or “0” Repro
Process 

Specific Repro
First step to 

inconsistency

1  Black

2  Blue

3  Green 

4  Red

5  Cyan

6  Magenta

7  Yellow

8  White

Printer A.

8  colors / cylinders

1  Black

2  Spot Blue

3  Spot Red 

4  Cyan

5  Magenta

6  Yellow

7  White

 

Printer B.

7  colors / cylinders

1  Black

2  Dark Blue

3  Cyan

4  Magenta

5  Yellow

6  White

6  colors / cylinders

Printer C.
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HARMONIZE & STANDARDIZE 

SPOT-COLORS

Pantone

xxxx

Pantone

xxxx

Pantone

xxxx



THE CONSEQUENCE…

2626 Image to Print  - Philippines 2023

https://www.philippinetraveler.com/is-the-philippines-an-island/


27 Image to Print  - Philippines 2023

and 

wasting packaging material   

every time…
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https://stock.adobe.com/images/football-field-or-soccer-field-for-background-green-lawn-court-for-create-game/247701969
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BRAND OWNERS expect 

consistency and uniform quality:
Regardless:

▪ Where and when it is printed

▪ What printing technology used

▪ Which Inks or Substrates used
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Standard          

or “0” Repro

THE GRAPHIC SUPPLY CHAIN

Process 

Specific Repro

3. PRINTER Specific Repro 

▪ Standard Color separation

▪ Applying the printer-specific profile

▪ Print Color Management 

Fingerprinting & Profiling

PRINTER 

Specific Repro

HOW TO SET STANDARDS
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Fingerprinting and Profiling:

DEFINED COLOR-SPACE
taking into account:

✓ Printing machines and parameters 

(speed, doctor-blades, drying, etc.)

✓ Inks

✓ Substrates

With today’s technology and the possibility to produce 

« printer specific » color profiles, 

we are able to produce « digital target-proofs » 

which simulates perfectly the final printing results prior to the print-run. 
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Machine 

Parameters

Ink 

Supplier
Substrates

Cylinder 

Engraver

Gravure printing is recognized                               

as the most stable process, it’s uniformity,         

color-intensity, high-definition and reproducibility …

as long as you remain with the same…
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Check 

&Measure.
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CONTINIOUS PROCESS CONTROL
during the print-run

For CMYK:

▪ Standard-Densities

▪ Color-Space (LAB)

▪ Viscosity

According to Fingerprint

For Pantone-Colors (Spot-Colors):

▪ Defined and measurable tolerance                             

of +/-△E 2 maximum 
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Digital 

Contract-Proof
Cylinder-Proof Print-Run

and as 

a result:
✓ the Digital

contract-proof

✓ the cylinder-proof

✓ the production 

print-run

will match 

perfectly…
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Let’s work together to eliminate L S DX X
and work with 1 Standard

Save Time

Save Costs

HELP to              

Save OUR PLANET

1 

Standard



36

THANK YOU… ☺
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When you focus on problems, you get more problems.

When you focus on possibilities, you have more opportunities.

https://diedreiaffen.wordpress.com/eine-seite/
https://diedreiaffen.wordpress.com/eine-seite/
https://diedreiaffen.wordpress.com/eine-seite/
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